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Lessons Learned From the East 
Troublesome Fire (ETF)



The East Troublesome Fire destroyed 
378 homes

• This was Grand County’s worst disaster.

• However, it destroyed only 2% of the County’s 
housing stock.

• The rest of us need to think about preparing 
ourselves for future disasters.



Almost 70% of ETF Fire Families were 
uninsured or underinsured for hundreds 

of thousands $.

Purchase price or resale market value are not 
indicators of replacement cost.

An estimated price range for turnkey, ground-up construction based on 
total building area under roof for:

 Smaller, municipal lots with provided utility services = $450/sf to 
$500/sf

 Larger, rural lots = $475/sf to $525/sf
 Costs of $600/sf to $1,000/sf are being surpassed with

the construction of numerous, luxury homes throughout the 
County.

Turnkey costs would not include demolition and debris removal 



Many Fire Families did not have plans of their 
homes or accurate lists of contents.

• Lack of records makes it difficult to collect 
insurance proceeds.

• Remembering what was there is very difficult 
and valuation impossible.



Many Insurance adjusters are unfamiliar with 
the territory and local construction costs.

• When a major disaster occurs, many companies must 
bring in adjusters from outside the region.

• Their estimates can be below realistic replacement 
costs as there are challenges with availability and 
timing; what some would call surge pricing occurs.



There are many different versions of 
homeowners insurance policies, and the 

coverages can have substantial differences
• Good policies include Replacement Cost coverage of dwelling 

and contents.

• Policies should also include adequate coverage for other 
structures, addl. living expenses, building code coverages, 
debris removal, and landscape/trees.



DO I HAVE ENOUGH HOMEOWNER INSURANCE?

That is a personal decision but here are some numbers to help you.  This example is based on a hypothetical 2500 sf ranch home in Grand County including three 
bedrooms, 2 ½ baths, metal roof, stucco siding, two car detached garage built in 2022.  Premium quotes are online from a large national carrier.  Your insurance company 
will likely have different rates, but relative costs should be similar. 

“GOOD” POLICY “COMMON” POLICY 
Annual Premium Cost $2400 $2000

COVERAGE TYPE POLICY LIMITS POLICY LIMITS 
Based on $400/sq. ft. Based on $300/sq. ft.

Coverage A $1,000,000 $750,000
Dwelling

Coverage B $700,000 $350,000
Personal Property

Coverage C $180,000 $60,000
Add’l Living Expense

Increased Dwelling $200,000 $80,000

Other Structures $100,000 $50,000

Code Upgrades $100,000 $50,000

Trees, Landscape $50,000 $20,000

Debris Removal $50,000 $20,000

POTENTIAL TOTAL
INSURANCE PAYOUT $2,380,000 $1,380,000

CONCLUSION:  After a total loss, a homeowner with “Common” policy limits could receive $1,000,000 LESS than a homeowner 
with “Good” policy limits.  Is that worth the additional $400 annual premium?
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Key messages:

Adequate private insurance is essential
Government and charitable aid programs will not cover the 

cost of rebuilding a destroyed home
Oral promises by insurance reps that you’re fully covered are 

useless if you can’t prove them later; get it in writing 



Considerations in Purchasing a 
Homeowners Policy

• Find a good Partner; Agent or Broker, who will help you determine 
values and will advocate for you in the event of a loss.

• Assess what you have. Take Pictures, Get Appraisals, Retain 
Invoices.  Store them off site or in the cloud.

• Ask for an appraisal from the Insurance Company that you 
ultimately purchase your insurance from.
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Insurance Concepts
• Insurance Concepts
•
• Exclusive Agent: Agent represents one insurance company.
• (Ex: American Family, Allstate, Liberty Mutual, State Farm) and many are employed by that Company

• versus
• Independent Agent/Broker:  Agent may represent multiple insurance companies and can broker or represent client to other insurance companies and specialty market.
• (Ex: Chubb, Pure, AIG, Lloyds)
•
•
• Co-Insurance:  Property insurance provision that imposes a penalty on an insured’s loss recovery if the limit of insurance purchased is not at least equal to a specified percentage of the 
value of the insured property.  Ex: On a property valued at $1,000,000 and an 80% co-insurance requirement, must have at least $800,000 in coverage on the insured property.
•
•
• All Risk Coverage: Covers all perils except what is specifically excluded.

• versus
• Named Peril: Covers only perils specifically listed.
•
•
• Replacement Cost: Cost to replace property with “like kind and quality materials and workmanship” Additional consideration include enhanced replacement cost with updated code 
requirements.  Enhanced Replacement Cost can include replacement with code upgrades.

• versus
• Actual Cash Value: Cost new minus depreciation.
•
•
• Policy Limits:
• Dwelling sets the standard as all others are generally percentages of this value.
• Other Non-attached Structure (10%)
• Contents (50%)
• Loss of Use (20%)
• Landscape (Per Tree with a maximum)
• Valuable personal items: Jewelry, Artwork, Musical instruments, Guns, Coins 

• and Stamps, Special equipment, Collections
•

• Common All Risk Exclusions:
• Intentional acts, Animals, Flood, Confiscation, Neglect, Wear and Tear, Arising from Criminal Acts, Earthquake and earth movement, Acts of war, Nuclear or radiation exposure. Watch

mold and water definitions/exclusions.
•







Categories of Protection or Buckets

• Assets insured through your Homeowners
• Assets Scheduled via a Personal Article Floater
• Risks Managed ( Fire and Burglar Alarms, Water Leakage Controls, 

Firewise Efforts to reduce exposure)
• Self Insurance
• Assets Uninsurable (Sentimental value with no real monetary 

value)



High Net Worth Specialty Carriers

• Chubb
• Cincinnati
• Berkley One
• Pure
• AIG Specialty
• Lloyd’s or London Based Companies

• Other Companies will write Coverage such as American Family 
and Liberty



So what is the Problem?
Why are our Premiums so High?

• Reinsurance is very costly in Catastrophe Prone Areas
• Colorado has many Catastrophic Exposures (as ex: Hail, Wildfire)
• Summit County has a lot of values in very close proximity
• Loss Experience for Risk Bearers has not been good in CO
• Increase in Frequency of Wildfires in CO and everywhere else
• Increase in Costs of Labor and Materials





Colorado Summary
From 1980–2024 (as of March 8, 2024), there have been 70 confirmed weather/climate disaster events with 
losses exceeding $1 billion each to affect Colorado. These events included 15 drought events, 2 flooding 
events, 1 freeze event, 38 severe storm events, 12 wildfire events, and 2 winter storm events. The 1980–2023 
annual average is 1.6 events (CPI-adjusted); the annual average for the most recent 5 years (2019–2023) is 
3.6 events (CPI-adjusted).









Experience of Top Homeowners’ Carriers in CO







2023 Number of Days with 1” + hail Relative to Previous 20 years



Important Insurance Links

https://www.travelers.com/jewelry-insurance

www.AMBESTS.com

www.corelogic.com

www.NAIC.org

Links for additional information



So Why is Firewise so Important

• Insurance Companies and Insurance Departments pay attention

• Possible Increase in Availability, and Lower Premiums

• Avoid the Disruption to Your life by reducing wildfire potential

• Bob has a story of a Neighbor who did not lose his house.


